SWOT Analysis Tip Sheet
	SWOT Analysis is a tool for audit and analysis of the overall strategic position of the team, department, organization, and its environment.  It views all positive and negative factors inside and outside the organization that affect success.  It is a strong tool, but it involves a great subjective element - best when used as a guide, and not as a prescription. It helps to identify core competencies and synchronize resources. Successful organizations build on their strengths, correct their weakness and protect against internal weaknesses and external threats. They also keep a watch on their overall business environment and recognize/exploit new opportunities faster than their competitors. 


1. Strengths- Qualities that enable us to accomplish the organization’s mission. These are the basis on which continued success can be made and continued/sustained. Strengths can be either tangible or intangible. These are what you are well-versed in or what you have expertise in, the traits and qualities you possess (individually and as a team) and the distinct features that give your organization its consistency. Strengths are the beneficial aspects of the department, service, program, function, or organization including capabilities such as competencies, process capabilities, financial resources, products and services, customer goodwill, and brand loyalty. 
A. What do you do well?
B. What are your advantages?

C. What unique resources can you draw on?

D. What would other say your strengths are?
2. Weaknesses- Qualities that prevent us from accomplishing our mission and achieving our full potential. These weaknesses deteriorate influences on the organizational success and growth. Weaknesses are the factors which do not meet the standards we feel they should meet. Weaknesses are controllable. They must be minimized and eliminated. 
A. What could you improve?

B. What do you do poorly or not at all?
C. What are others likely to see as your weaknesses?
3. Opportunities- Presented by the environment within which our organization operates. These arise when an individual, team or organization can take benefit of conditions in its environment to plan and execute strategies that enable it to become more profitable. Organizations can gain competitive advantage by making use of opportunities – being careful to recognize the opportunities and grasp them whenever they arise. Selecting the targets that will best serve the clients while getting desired results is a difficult task. Opportunities may arise from market, competition, industry/government and technology.
A. What opportunities are open to you?

B. How can you turn strengths into opportunities?

C. What trends can you take advantage of?
4.  Threats- Arise when conditions in the external environment jeopardize the reliability and profitability of the organization’s business. They compound the vulnerability when they relate to the weaknesses. Threats are may or may not uncontrollable. 
A. What obstacles do you face?

B. What are your competitors doing?  

C. What threats do your weaknesses expose you to?
